Scottsville Recreation Inc. Members Meeting
March 27, 2011

Board Members Present: Kevin Quick, Stacey Rittenhouse, Joe O’Rourke, Katie O’Rourke,
Laura Outland, D’ Arcy Byrne (late), Robin Dixon

Members Present: Kathie O’Rourke, Mr. & Mrs. Duane Karr, Claudia Karr, Gary & Sandy
Clore, Wanda Mays, John Billies and Denise Davis

Lifeguard Search - Laura updated the group on the postings we have been running on Craigs
List. Someone suggested putting them on the Virginia Employment Commission website (free).
Laura is looking into it. Laura has scheduled a couple interviews, two did not show up. Has
another interview scheduled in early April, maybe another soon. We need to run ads again soon.

Snack Shack — a lot of discussion on how to operate. We came to the conclusion that we will
start out with pool staff running with small items such as ice cream, candy and drinks during
breaks. The Board will discuss further once guards are hired. Maybe ask members to volunteer
on weekends to cook. Claudia asked if we could rent it out, some others liked that idea.

As of February, the banking account balance was $22.87. Some money has begun to come in the
last month. All bills are paid to date. Someone suggested that the guest fees be raised from
$5.00 to $10.00. Someone else suggested raising the volunteer fee from $65 to $80 or $100.

The pool needs money, if you look at other pools and activities around the area, our fees are still
a lot less than theirs. The Board will get together and discuss having a By-Laws Members
meeting to vote on these fee increases in mid-April.

Membership Cards were brought up, the group stressed the importance of having these,
especially if hiring all new lifeguards.

Three new board members still need to be elected. There were not enough members in
attendance to vote on new members.



